
What did we  

do wrong? 

Who is responsible 

for the build 

breaking? 

What if there was 

an alternative way 

to solve this 

impediment? 

How could we do 

this Sprint 

differently than the 

last? 



Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 



When did you 

become aware  

of this this issue? 

I wonder what  

would happen  

if we tried  

something different? 

Where were you 

when this 

happened? 

Can you explain 

that to me? 



Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 



I am curious  

to hear more  

about what you 

were thinking. 

How can we make 

a schedule  

that meets the 

deadline? 

Are you going to 

deliver this project 

on time? 

Describe a time 

when this was 

working. 



Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 

 



 

 

 

 
What would be a better question? 

 

 

 

 
What would be a better question? 

 

 

 

 
What would be a better question? 

 

 

 

 
What would be a better question? 



Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 



 

 

 

 
What would be a better question? 

 

 

 

 
What would be a better question? 

 

 

 

 
What would be a better question? 

This card deck was designed by 

Deborah Hartmann Preuss 

@deborahh 

http://abiggerga.me 

 

Based on an exercise designed by 

Carlton Nettleton 
@carlton858 

http:// http://lookforwardconsulting.com 

 

 
 

Please use it freely, and with these attributions! 



Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 

Powerful 

Questions ? 

 


